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PRACTICES 
To be a 360 Coach, there are some practical keys to coaching that are 
necessary for success:

   1. Teach the game through drills - The ability to execute proper    
   drills enhances skill level and improves athletic foundations. Your practices  
   should utilize drills that enhance skill development. Don’t just go through 
   the motions. Teach each player how to improve their game. Remember, 
   parents are watching and are counting on you.

   2. Teach the rules of the game - For players to grow in the sport 
   they must understand and apply the rules of the game. Take time to 
   explain rules and why they are important.

   3. Instill sportsmanship with a competitive spirit - This may 
   sound like a contradiction in terms but it’s not. Your young athletes need to 
   learn how these two important elements work together:
     - Great sportsmanship involves valuing others. Your players should 
       recognize how to value their opponents as well as their teammates.
     - A competitive spirit is all about doing your best to win in all situations of 
       the game. Therefore, you want to teach you young athletes to value 
       others by treating them the right way as they give their best to win each 
       play, each half, and each game.
   
   4. Communicate effectively - In order to teach the rules, explain drills and 
   teach sportsmanship, you have to be an effective communicator. Likewise, 
   good communication and organization are crucial in keeping parents   
   informed throughout the season. This includes keeping them up to date on
   practice and game times and having a plan in place each and every week.

How to interact with your players
Being an effective coach means being an effective communicator. Here are a 
few tips on communicating with your players:
   - Create a positive environment by greeting each player as he or she 
   arrives at practice each week.
   - Always speak in a way that a young athlete can understand.
   - Focus on a few skills at a time as you teach so that players can learn 
     each one well.

Get to know your Team’s Parents
Start the season off right by getting to know the parents and family members 
of your players. Include parents in your first post-practice huddle. Here are 
some things to cover in that first meeting with parents.
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COACHES RESOURCES 

 

Coaches Resources
We appreciate the time and efforts you volunteer to working with the youth 
and understand many of the struggles that come along with your role as 
coach. We have gathered some resources together and combined them in 
the “Coaches Corner” located on TPR’s Web page: tremontoncity.org 
-->community --> Parks and Recreation--> Youth Sports --> Flag Football in 
hopes of making your coaching experience more enjoyable and maintain 
the leagues high level of quality. Here you will find:
- Videos on skills and drills
- Playbooks for help with practices
- Practice Session Worksheets
- Game-day Rotation Sheet
- Coaches Deck
There are also many smart phone apps and websites that are free and 
maybe helpful such as USAFootball.
Take advantage of these resources and any other that will add value to your 
practice and game experience.

Game Day Attitude
Choosing the right game-day attitude is a key to being an effective Tremon-
ton Flag Football Coach. Actions and reactions on the Field can either open
or close the door for the lessons the league is trying to teach. The Circle of
Criticism and the Circle of Affirmation are simple diagrams that illustrate the
results of a coach giving a referee either negative or positive feedback.
In Tremonton Recreational Sports, coaches and referees work together as 
a unified team. Coaches have the opportunity and the responsibility to stop
the Circle of Criticism by starting the circle of
affirmation.
The Circle of Affirmation goes beyond the referee. A coaches affirmation of
players inspires encouragement and praise from parents, family members 
and other players. Practicing the Circle of Affirmation makes the game a
better experience for everyone.

TPR RefereeTPR Referee
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SUBSTITUTION SYSTEM 

 

Week 1

Name First Half Second Half
21 Min 14 Min 7 Min 21 Min 14 Min 7 Min

BethA

AnnB

SusanC

KimD

MaryE

KarenF

AmyG

H

I

J
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Step 1
Rank players by 
ability starting 
with slot “A”. 
This player rank -
ing order should 
not change at 
any point during 
your season.

Step 2
For Week 1, begin with Player “A” and work down 

Step 4
Continue this process for the remainder of 
the segments

Step 3
Begin the rotation where you left  in the previous segment. If you are 
at the bottom of your list, be sure to go back to the top until you have 

Filling Out the Substitution Form
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CONCUSSION AND TRAUMATIC HEAD INJURY POLICY  

In compliance with House Bill 204 – “Protection of Athletes with Head 
Injuries Act”; Tremonton City has implemented the policy below which 
requires adherence by all coaches, volunteers, parents, legal guardians, 
participants, and agents of Tremonton City. 

CONCUSSION ACTION PLAN. 
Tremonton City, its agents, coaches, volunteers, parents or legal guardians 
shall do the following when a Concussion or Traumatic Head Injury is suspect-
ed:   
A. Remove the Youth-Athlete from the Sporting Event:   
    (1) Look for the symptoms and signs of a Concussion or Traumatic Head 
Injury: transient confusion, disorientation, or impaired consciousness. Dysfunc-
tion of memory,  loss of consciousness, or signs of other neurological or neuro-
psychological dysfunction, including: seizures, irritability, lethargy, vomiting, 
headache, dizziness, or fatigue   
    (2) When in doubt, remove the Youth-Athlete from the Sporting Event.   

B. Ensure that the Youth-Athlete is evaluated right away:   
    (1) Do not try to judge the severity yourself, get assistance from a Qualified 
Health Care Professional as soon as  possible   

C. Allow Youth-Athlete to return to the Sporting Event only with permission from 
a Qualified Health Care Provider:   
    (1) Repeated Concussions or Traumatic Head Injuries prior to recovery can 
increase the likelihood of further  problems   

D. Coaches, parents, or legal guardians should record the following information 
to give to the Qualified Health Care Provider:   
     (1) The cause of the head injury and with what force   
     (2) Any loss of consciousness and for how long   
     (3) Any memory loss immediately after the injury   
     (4) Any seizures immediately after the injury   
     (5) Any other pertinent information you may think will help the Qualified 
Health Care Provider


