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Please add a copy of these charts to the minutes for this meeting.



With one Citizens Advisory Committee (CAC) member from each of the 7 
Tremonton voting precincts why have only 4 Neighborhood Partnership 
Initiative (NPI) areas and why add another tier we must go through to 
communicate between the city and the citizens?

I would propose that it make a lot more sense to have 7 NPI areas, one for 
each voting precinct with the CAC member from that precinct as the 
chairman of the NPI for their area.

Pros:
• NPIs would not have 2 or more bosses (CAC Committee members) to 

make reports to
• Prevent mixing of data between CAC members

• As part of the Tremonton West NPI team I have been charged to 
provide information and to gather input from everyone in my NPI Area

• Now I will need to split the data out by voting precinct to give to the 
CAC member over each voting precinct in my NPI area

• Allows for more citizens to get involved and have voice in what happens as 
part of the NPI executive team

Cons: There may be some, but I have not thought of any yet.



Tremonton Citizens

Tremonton Council and Organizations (DRC) 

4 NPI Teams

7 CAC Committee Members

Is this the flow chart on how information is to flow between the 
Tremonton Council and the Citizens???  
We have now added one more level between the Citizens and 
Council… Why?

It appears to me that having 7 NPI teams would make a lot more sense…
One for each of the voting precincts… The flow of information would be a 
lot easier



So just what is the value of having both the CAC and the NPI… 
It seems that both are charted with doing the same thing…
• Getting information from the city
• Providing the information to the citizens
• Collecting input from the citizens
• Telling the council what the citizens would like

Is the NPI to operate independent of the CAC???
If 51% of the interested citizens oppose a change… 
Will the Council and city organizations (DRC) make the change anyway???
IE the annexation of the Heritage Country subdivision property… 

Recommendations:
• Table the approval of Ordinance No. 26-03 to a latter date.
• Revisit Ordinance No. 26-03 Strategy 7: NPI Integration and Community 

Coordination to better define the rolls and responsibilities.
• Add to the Ordinance No. 26-03 a flow chart on how information will be 

communicated between the Council and city organizations (i.e. DRC) 
and the Citizens using the CAC and NPI teams.
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